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Risk Profile

Risk 
Code

Risk 
Type

Risk 
Segment

Risk 
Name

Business Risk 
Owners

Primary 
Risk Owner

Risk 
Description

Possible 
Root Cause

Potential 
 Consequence Gross Risk Level Existing

 Control 
Residual Risk Level

Likelihood Impact Level Likelihood Impact Level

The Risk Profile has been improved by adding the necessary details to support better risk assessment and response.

• A column has been added to identify the applicable business for each risk. There are four (4) main businesses within MGB, i.e., Property 
Development, Construction, Industry Development & Manufacturing 

• A column has been added to identify the primary risk owner. In addition to the existing risk owners, the primary risk owner is identified to 
coordinate and monitor the risk with other co-owners. This ensures clear accountability, particularly for cross-functional risks involving 
multiple risk owners.

• Two column has been added to categorise risks into Risk Type and Risk Segment, enabling risks to be grouped based on their primary impact 
and underlying nature. This provides a structured view of risk exposure, facilitates trend analysis, and enables management to identify key 
risk areas and prioritise risk responses.
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